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Saturday, 25 September 2021
Trust Power Arena, Baypark, 81 Truman Lane, Mt Maunganui

Registrations from 9:00am

. Financial Summary of Audited Accounts 22221

11.

12.

TS

14.

15.

Karakia/Mihi

Apologies

Minutes of previous Annual General Meeting held Saturday, 17 October 2020
Matters arising fromtitose minutes

I KIEANYI YyQ&a wSLR NI

Generaa I Y 3SNDa wSL}R2 NI

Seeka&iwifruit Report

Mangatawa Developments Limited Report

Retirement Village Reports (Pacific Coast & Pacific Lakes)

Accountant: Fred Cookson
Appointment of ShareValuer

G¢ KI G LdzRZEB ol Tg Ture i\Renua Maori Act 1993, Cookson Forbes & Associates Lin
FLILRAYGSR a {KINB +I f dzSNE

Appointment of Auditor

GCKEG LldzNEdzkyG G2 AnTT 6HO 2F ¢85 ¢ dzNFoe apoSigdim
& ! dzZRA G2 NE

Approve Paymet of Dividend

G¢KIG LI e&YSyil .2.FperdshareXtdddl é&BeyidRure2ofs...Bs recommended by the
I 2YYAGGSS 2F albyl3SYSydo 65 | LIINROSR LIdzNE dz

Canmittee of Management recommendation &pprove payment of grantsTotal $........

1 Kaumatua Grants: S total per annum
1 Kaumatua Health Grants St total per annum
1 Education Grants et total per annum
91 Sports Grants B total per annum
1 Koha/Marae e total per annum
1 Discretionary Grant e total per annum

Election: Nomination for one member of the Committee of Management, Ms Wakata Kingi retir

rotation, is eligible and offers herself for-edection
v IV N U O
\"" /\Aﬂ! [ h L)
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2020 AGM

M Inu te S Mangatawa Papamoa

Blocks Inc

Date: Saturday,17 October 2020 Start: 10:00am Location:Club Mount Maunganui, 45 Kawaka Stret,

Maunganui

Present:Refer to attendance list attached Meeting commenced at0.15am

1.

Mihi/Karakia

11

Mihi/ Karakia Kevin Haua / H Harawira

1.2

Chairmanwelcomedattendeesto the AGM 2020dntroducing Kiri Tahanfrom Kahui Legal who has be¢
engaged by Mangatawa to assist with legal advice during the hui. Chairmannaeosome rules for thg
hui: shareholders only to speak; state name when you stand to speak; financial questions to be addre
Fred CooksoAccountant during his presentation of the audited annual accounts.

Discussion:

1 Kiwi Molly McLeod/Whitiora McLa&b asked can only one person speak for a whanau trust:
Tahana explained that trusts hold shares on behalf of whanau owners and trusteésospleahalf
of the trust; Pine McLeodommentedTikanga / kawa vs colonisers rules; it was agreed by the
and legal advisor that whanau can have korero but voting is done by the trustee on behalf of g
in the trust

1 Andrew McMath requested clarificain that proxy holders can speakyes

1 Andrew McMath: stated that members of the committee should have a degfdinancial literacy
and so financial questions should not only be answered by the accountant but should a
answered by people sitting on the Committiee believest is a confilence issue.

1 Maxine Burneyraised a question around the order of thgemda as the constitution regulatior
give the order of the agenda and lists the financial statements should come after the minute
not before as it is in the agenda for today. K Tahana advised that thsitcdion rules state the
matters that shoulde covered by the AGM not necessarily the order of the agenda.

Apologies and Proxies

2.1

Apologies Marci Rota, Irihapeti Morehu, Titihuia Pakeho, Carol Ririnui, Edward RipriliMcLeodWNalker,
Thomas, April Walker, Russ Walker, Stan Walkeraru Taikato, Thomas Cooper, Shirley Oliver, Sha
Turner, Emarina Watson, Mark Williams, Butch Harawira, Margaret Currie, Jenny Harawira; Lavina H
Diane Harawira, Walter Hawira, Ngaromoana Farrell, George McLeod, Tautoko McLeod, TamafisP
Ramari Te Hau, Tuatahi McLeod Nepia, Charles Nepia, Waimihi Brott, Natalie Nepia, Brent Nep
McLeod, Hikurangi Webb, Nerviana McLeod, Donna McLeod, Annette B&adbdia, @Gry Black, Pete
hQ. NASY S | 2NAXA | I NI g A NI Erinaalbbk, Derryck Warahia, NdmEs BtadkA f £ A

Moved: that apologies be closed and accepted
Kiwi Molly McLeod/ Pine McLeod carrie

It was suggested that an apologies register be praviakethe entrance for future hui to save time and avd
the need to cdlapologies from the floor during the hui.
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2.2

Proxies Chair read out the proxies received as listed below:

Shareholder SH N Shares Proxy Alternative Proxy

Patricia Bidois 691 | 348.53443] Andrew McMath Karen Whatuira
Hikura_ngi Tom Webh (Targiwai Tawhai Pamela Eraser
Tawhai Whanau Trust) 473 1181.25 Sarah Rameka
Tarahita Kakag Waiora Kakau Whanau Reremoana Wall
Trust 950 | 125.77655 Sarah Rameka
Ngawara Gordon 358 | 6.452 Pl e rl?oer(r::ilgsg PR

' ! Les Millard Declined (Catherine is no
Catherine Davis 519| 10.1048 trustee of the whanau trug
Amokura Job_e (Trustee Turumakifaa Les Millard
Susan Harawira Whanau Trust) 519 | 10.1048
Graeme Patrick Cosgrove 894 | 34.274 Lynette Susan Cosg The Chairman
Tahi Nepia 141 | 465.873 Thelma McLeod Maybelle McLeod
\?/r;rr]s:wtieavv\\//ir::;i E;?jgtl)e (Filkurang 21 [l Rl
Hinerongo Walker 130 | 61.151 Marama Clark
Kathryn Palmer 893 | 34.274 Lynette Cosgrove
Dean Leo Hugh McLeod 609 | 37.739 Pine McLeod Kim Elvin
Vlz\)/?llgr?a'\ljl 'IY\r/S;%hla RS 51 587.612 MEDlEEleEe Pamela Fraser
Josephine Clare Anderson 676 | 51.417 Christine Comerford
Whetu McLeod 585 | 125.77655| Jessica McLeod
Thomas Cooper 991 | 24.367 Makere Cooper
PuanamMcLeod 586 | 63.77655 | Julie Huriana Taite Shelley Toa
Maggie H Currie 583 | 125.77655| Kate Brown Vitolio
Keri Keelan 891 | 119.54481| Andrew McMath Patricia Bidois
Bernadette Maxine Burney 595 | 18.2525 [Kathryn Bluet{Atvars
Janice Blak&almer 150 | 317.20 Andrew McMath
Rakiroa Kerei Zippy Blake 824 | 317.20 AndrewMcMath
Ngahuia Mereana Dixon 346 | 61.151 Andrew McMath
Moira Kiwi 264 | 33.091 Kathryn BluettAtvars Andrew McMath
Margaret Nicholson 949 | 102.811 | Andrew McMath
Mathew Thatcher 906 | 24.33 Andrew McMath Pat Bidois
Patrick Williams 892 | 119.4448 | Patricia Bidois Andrew McMath
Hemi Mahanga Williams 890 | 119.54481| John Haua Pat Bidois
Christina McLeod 678 | 31.38163 | Shelley Toa Pirihira Blanche McMatt
Donna McLeod 589 | 125.7764 | Shelley Toa Pirihira Blanche McMatt
Gary Black 231 | 315.873 Shelley Toa Julie Huriana Taite
Rangi Webster 846 | 4.4598 Kororia Webster
Waati Webster 845 | 4.4598 Kororia Webster
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2.3

Whitiora McLeod askethat the committee nominees be given 5imates nowd ST 2 NB (i K S
report, to speak to the shareholderg K Tahana recommended that the nominees speak to
shareholders when the agenda reaches the election item as the meeting is progrédssingh the
agendaquite slowly. Kiri remindel the hui that a shareholder had already challenged the order of]
agenda and now it was being challenged again even before item 3 was reached. Whitiora objecte
he wanted to ask the candidates their thoughts engagement with the shareholderdhe Chairmar
announced that there was a big agenda which would now proceed and the candidates could speg
the election agenda item was reached.

I Kl A NXI Y takerva$redz Ndinutes

3.1

Matters arising

3.1.1

Whitiora objected to the ®t2 £ I &4 LJ NJ INJ LK &t re-election, and/I Rtromgly
recommend that they be left on the board, with the knowledge and expertise that both ha
alyaralreélQa odzaAySaa Ald ¢2dAR 06S | LIAG& hive
A0ALIZ F SR ¢S ySSR aaduggdsted thiswaaytonflidk & intérest. GhRi
said he was merely expressing his opinion.

3.1.2

t ANAKANI aOal K 2062S0Ga G2 GKS TFTAylf OKbpldake
jdzt t ATe KAa O2YYSyida o dQlpuesS ofdagilfation SHiede walthd gb
through the complaints that | had made and for most of them you were told you were incorrect,
you to do that tells me that you are not committe®t 1 ISy dzAiyS LINROSaaé¢ ¢
approahed by shareholder asking what was he going to do about the stuff of facebook so he th¢
g2dzf R 2dzad Lz AdG Ay Y& [/ KFEANXIyYyQa NBLRNIO®
before the Maori Land court and the plan is for the Comnatte report back once the court has ma
its decisionso it is appropriate that those issues be left with the court. Pirihira asked if it was appro
F2NJAG (G2 0S Ay O K stated that thaferehQdamdsBndIRoNdilidated of @hur
what comments the Chair is talking about. Pirihira stated but everyone knows. K Tahana recomr
that the hui not go into the truthfulness or otherwise of those statements as that is a sep
investigation.

3.1.3

KatherineBluete 6 2S5 00a G2 GKS FAYIlFf LI NIFINILK a ¢S
report.

3.14

Whitiora reiterated his opinion that there is no risk to the shareholders in getting loans and he &i
that we have left $45m on the table pltise jobs that could have come withdtif we were thinking of
the future those jobs could have turned into houses across the road which the MLC have asked
look at, no more village. What was the feasityilthat you had gone through that showedathit would
put our land at risk particularly when we have hitls, | cannot see any land owner in this area giv
away the land for 100 years for $4m and marehave said this many times.

3.15

Please alsoecord the objection to the passing of theK I A N I y Q& NI LJ2 NIMakarhiigi
Whanau TrustFarrell Trust, Margaret Kiwi, Kim Elvin, Maaka Harawira Whanau Tuwsimakina &
Susan Harawira Whanau Trust, Margaret Currie, Kiwi McLeod.

Resoldion: ¢ KI & G KS / K| Adddépted Qa wSLI2 NI o6 S

Moved: Poihaere Walkeft Seconded: Not seconded orcarried

Minutes of the Annual General Meeting 21 September 2019

4.1

Taken as read

Matters Arising from theAGM




51

Pirinira McMath objects to minutes as Sarah Rameka is listed as proxy for Tawhai Tawhai & T
Whanau Trust but she was not present at the hui. Chairman said she took the vote earlier in the day
the hui started just like some did today. There was disicusatout the issue where K Tahana asked if {
is one of the issues before the MLEirihira informed the hui that this matter is not yet before MLC but t
it will be. K Tahana suggested that this matter be left for the court. Whitiora McLeod $segjgesould be
left for the court but whether she will be at court is another story. Whitiora suggested that as this a
of matters arising should we not clear it up for the couttthe shareholders called Sarah into the hui 8
asked her if sheoted ard shesaid 6@ S& L RAR FT2NJ I A1dzN>F y3IA 2S00
GL RAR Al 0ST2NB (KS KdzA adGFk NISRéd ¢KS / KIAI
at a Special General on 9 November 2019 as a response &ribrwith the incorrect closing date on sonm
of the proxy forms.

5.2

Katherine Bluett objects to item 9.3 in the minutes as it states one shareholder objected to the proc
the support for the poll vote when Katherine believes there were manypl@whowere not happy with
the poll vote.

5.3

Whitiora McLeod objects to minutes as he would like it recorded that he asked that a couple of sharg
hui be held through the year over policies on the housing / kaumatua flats things like; @haairman
respanded saying that yes there is usually at least one hui with shareholders each year but due te
19 it did not occur this year.

Resolution: That the Minutes of the Annual General Meeting h2ldSeptember 202 are a true and
correct record and mattes arising have been addressed.

Moved: Paula Werohid Seconded:Jane PraaCarried

Minutes of the Special General Meeting 9 November 2019

6.1

Taken as read

Matters Arising from theSGM

7.1

Nil

Resolution: That the Minutes of th&Special>eneral Meeting hel® November2019 are a true and
correct record andhere were nomatters arisingaised

Moved: Kevin Haud Seconded:Jane PraaCarried

Financial Summary of Audited Accounts 202020¢ (Fred Cookson

F Cookson mihi to shdmelders.

In response to a point of order raised by Andrew McMath in that the minutes of the SGM of 9 Nov
2019 had not gone through, K Tahana confirmed that matters arising from the minutes were called
none were raised. Any matters will nowe keft forGeneral business.

F Cookson continued, referring to both the distributed audited consolidated financial stateroerg$
March 2020 and the power point summary displayed on the screen. The following are the po
discussion:

8.1

In resporse to a query from Piri McMath, Fred confirmed that Special Purpose Financial Reporting d
include a cashflow report; Pira suggested that given the complexity of the investments it would he
see how subsidiaries perform, Fred suggested tinat Committee request a consolidated cashflow
accompany the financial statements and advised that the standards are avaifdiole to review.

8.2

The power point presentation (summary) was turned off as it caused confusion for some shareholdg¢
looked different to what was in their AGM booklet (full accounts). Fred continued with Statemel
Changes in Equity pg.6.
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8.3

In response to a query from Pine McLeod in relation to the profitability of the farm, Fred reported the
committee ha extended the grazing platform to increase opportunitydosfit, but the current
environment makes profitdificulC NER | f a2 | ROA&ASR GKF G FIFNY ¥z
utilisation. The Chairman reported that the farm keeps the ladg ¢ind clean. Joe Harawira asked if tt
hui would allow the financials to continue and let the Committee deal withfdlne strategy with all the
other business activities.

8.4

In response to a query from PirihikdcMath, Fred confirmed that without th€ CC easement revenue it i
likely there would have been a loss.

8.5

Ly NB&aLR2yaS G2 tANAKANI Qa [jdSNE 2F K2g (G(KS O
that there will be $400k from Mainfreight lgénning Jan/Feb 2021 or as soon as the&CNielease the title;
PCV/PLV $400k this financial year increasing by $100k annually for at least 6 years; k9$6RGind

AYONBIFaAy3d J2Ay3 F2NBINR a ySé [¢hQa | NB &z

8.6

In response to a comment from Whitiorared advised that heot discuss the $1.3m from 2012/2013 bu
will leave that to the Committee as it has been raised and answered several times.

8.7

In response to Pine McLeod, Fred told the huihe willnoGsgef | 1S 2y t AySQa Sa&i
could have been made if Mangatawa had built the buildings on the industrial leased whenua. Fred

reiterated his professional opinion is that the committee had done a very good job even though Pine
not believe he committee deserved to be praised arslthe audited financials showed the incorporatio
is in a profit situation.

8.8

In response to query from Whitiora McLeod, Fred explained that the item on pgl14 2020 buildings
$9,487,925 refers to the residential idings. Whitiora commented that the nepapakainga would be
worth around $3m.

8.9

In response to a query from Whitiora, Freanfirmsthat valuations include 50% of the value of the
retirement villages.

8.10

In response to a question from Whitiora, Fred advised that the costs for the fe@mneuded in the
report and not required to be included in the pie grayil 16,741 2020 vs $212,243 in 2019.

8.11

In response to a question from Pirihira around how the Committee plans to reduce costs especially
interest as it is now down to 2.5%, Frexplained that interest rates during the 2019/2020 year were
significantly higher than they are now although they stiél 4%6% for commercial rates. Fred also
explained that the Committee has prioritised debt reduction this year with $3.5m cleareel 3inMarch
2020 this will bring a big reduction in interest costs #mat shareholdemwill enjoy higher cashflow fra
increasing industrial lease and retirement village revenue.

8.12

In response to a query from Kiwi Molly McLeod the Executive Diredidsed that when the AGM pacl
were sent out there was an invitation to shareholders to submit questions prior tbuhand managemen
also welcomes questions any time via telephone, email or office visits by appointment.

8.13

In response to a questicinom Katherine Bluett the Chair clarified that Geneliid did not get any of the
TCC easement payment. A small amount will be given to the residents who are required to move frc
homes during the installation of the pipes but Mangatawa will recthieetotal amount of $967,595.

8.14

In response to guestion from Rachel Davis, Fred explained that his role is a dual one of support and &
roles that can crosever, and he does get passionate. Rachel expressed that she believed that altho
is recorded as being the accountant in her opiniorabts as though he is the chief financial officer, and
shareholders should be able to ask questions about whether a different investment decision woul
yielded better returns and questions shdube answered by the committee to demonstrate the efty of
the decision making. Fred stated that appropriate protocols are followed in terms of decision makil
he serves an advisory role.
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8.15

In response to query from Whitiora and AngelarRir, Fred and the Chairman confirmed thangatawa
paid nothing toward the cost of development of the retirement villages. It was also confirmed th:
original $8m has been paid and used for operations over the last 10 years with the most receenp
of $1.3m going to debt reduction.

8.16

In response to a query from Pirihira around the allocation of the wastewater outlet pipe payments
TCC, the Chairman explained that although the court document says that compensation for the inst
of the wastewater outlet pipe (which has nottystarted) will go to the retirement village joint venture it
agreed that it will then be paid on to Mangatawa.

8.17

Whitiora asked for a copy of the criteria agreed between HNZ and Mangatawa for the tepahtime 10
kaumatua units leased by HNZdadiscussed on pgl7; Katherine Bluett stated that she applied for g
and was told by a woman on the phone that she was looking at my IRD and | did not qualify; W
expressed his opinion that the critershould be made public.

8.18

In response t@ question from Andrew McMath, Fred explained that the Committee acted on his adv
revalue every 3 years rather than every year; Pirihira commented that due to market movement
opinion annual review wad be good; Fred stated that more regulaluation had been undertaken i
previous years to support loan applications however that is no longer necessary; the Committee will
this at their next hui. This refers to pg. 14 Valuation.

8.19

Whitiora asked that the Committee to develop a financial strategy / forecast so that shareholders ¢
where the money is coming from and going to and what will come to them. Fred supported this sug
and recommended &-yearforecast and believes this wtilidissipate concern on the part of shareholde

8.20

The Chairman informed the hui that the costs for the industrial development was $7m with just $1
be paid. The cost of the establishment of the kiwifruit covered block was $3.8m including@dicamtthis
is now freehold with returns being $15@480K per hectare and we have 12 hectare (a decision tak
years ago) this will now be pure profit, so good times are coming.

8.21

Joe Harawira thanked Fred for his comprehensive report.

8.22

In response to a query from Pirihira, Fred advised that the reference in note 21 to Sungold Kiwifruit
2018 should not have been left in the report and he will ensure the report is updated.

Fred departed 11.5%a

Resolution:  that Annual AuditedAccouns for the 20192020 year are received as tabled
Moved: Blanche McMath/ Seconded: Richard Maui Carri

Victoria Werohia read out a list of matters raised by shareholders for the committee to look at:

a. How farm assets are being utilisedvhetherit is profitable

b. Shareholder wananga or whanau weekend
i. To look at a financial strategyorecast¢ SIPO
ii. Policies aroundPapakainga

iii. The use of the remainder of the Asher Block

c. Concern about the interedbeing paid last financial yeary all concerned which isvhy the
committee paid down a lot of the debt

d. Discussion with directors of the JV about the allocation of the easement compensatio
whether some of that can come back to each of shareholders

e. The HNZ criteria for social housing

f. Have a register of@ologies at registration which can be gpepulated with those receive
prior to the huic to reduce time spent on apologies during the hui

10
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8.23 | In response to a query from Nella Blueit Tahana advised that it is allowed for a member of gamse to
also be a paid employee of the incorporation, however correct processes must be followed on matte
are a conflict of interest e.g., the persdbQ SYLJX 28 YSy (i @

8.24| In response to a question from Whitiora, K Tahana advised that she iseplitdifanswer legal questions b
is not qualified to answer questions of morals or ethics.

8.25| In response to a point of order from Whitiora the Chairnzsatvised that the accountant had been going
discuss Item 5 on the agenda but had not raisedithe committee has withdrawn the resolution.

9. Mangatawa Orchard Reports Rhys Rushton 12.05pm12.20pm(OrchardManager from Seeka)

9.1 | Inresponse to a comment from Pine McLeod that he did not need to hear the report from Rhys
orchards whicthave always been known would be profitable, the Chairman advised that Rhys had c
speak to the report, and he will now do that.

9.2 | Difficult conditions over the last two years have seen smaller fruit and a slightly higher reject rate wit
damage.

9.3 | Both green and gold blocks are now in full production.

9.4 | In response to a question from Ray Rameka, Rhys confirmed that gislibagried out in September an
February for both green and gold.

9.5 | In response to a question from Joe Hwaira, on behalf of his cousin, girdling was explained as remoy
some bark from the trunk of the plant to encourage improved size and beisging fruit.

9.6 | Avocado crop was good but down on previous years due to loss through theft and fromgwiném the
tops of the trees were removed to encourage new growth and produce more fruit. There was 3 time{
production than last year.

9.7 | Mangatawa kiwifruit has all gone to market with no returns or rejects from the wharf and so is all sold

9.8 | Inresponse to a question Rhys confirmed that Mangatawa is considering red licence purchase which i
$60Kk.

9.9 | In response to a query from Maybelle McLeod, the Committee agreed to arrange for reject fruit
available for collection by sharehlers.

9.10| In response to a question from Whitiora, the Chairman explained that Mangatawa purchases liceng
Zespri who own all the licencing and there is no intermediary.

9.11| In response to a question from Whitiora, Neil Te Kani reported thatenbad not made any financial ga
FNRY aly3ldl gl Qa LJz2NOKFaS 2F t A0SyOSo LG 41 &
as a shareholder in Zespri.

9.12| In response to question from Pine McLeod, the chairman confirmed that Mangatiavedl the infrastructure
and development of the orchards themselves.

10. | Operational Reportg; taken as read
Matters arising:

10.1| In response to commestfrom Whitioraand Pine about the sustainability claim in the farm rep&aula
Werohia infomed the hui that the farmer is drying the drain sides duellegal crop growin@nd to keep
the stock away from the drajrMangatawa is using resources available and plarmdurgown flax from the
now closed nursery after offers to marae etc were dexdin Paula stated that to the knowledge
Mangatawa staff from information given at the time of purchase the flax was native. Paula advis
cannot comment on issues forethapu.
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10.2

In response to a question from Whitiothe Chairnan advised that the due diligence and cost of $4
was the reason Mangatawa did not build the Mainfreight building. Pine commented that history t¢
Mangatawa could have borrowed as it did in 1981 to establish the orchards. Whitiora atsoected
that the committee only gave the shareholders one option to lease the land.

10.3

In response to comments from Katherine Bluett the Chairperson acknowledged her suggestion
development of a communications strategy to help improve the retesiop betwesn the committee ang
the shareholders.

10.4

In response to a comment yes Millardt may be time to employ a CFthe Chairman advised that th
Committee is currently going through a review process now and that is one of the suggestior@ufr
accounant. Neil Te Kani advised the review includes the job description of the current positi
Executive Director.

10.5

In response to a question from Andrew McMath, the Chairman confirmed that the commercial leag
all at market rates except for Maimight whoa discounted rate for the first five yeaadter which will
haveit reverts to the market rate. Victoria Walnia reiterated the information provided earlier in the h
that the MLC have approved the titles but are awaiting registration with bi@re being issued t
Mangatawa. The Chairman also undertook to investigate the concern that there is only a[ietgim
for the Mainfreight leased blocks.

10.6

In response to a question from Whitiora, the Chairman and the Executive Directamoedfthat rent
reviews had been undertaken each year for the existing industrial leases and increase ann
accodance with the CPI.

10.7

In response to a comment from Whitiora that he will visit the office to view the industrial rent re
documents, K Tahana advised that while the informatiothisir management need to make sure th
contractually we are notlisclosing information that is confidential to the partieges, at high level the
information is there but sometimes it is not allowtmbe disclosed. Whitiora commented that the shar
of information with shareholders should be relayed to our partrgoing in.

10.8

In response to a question from Whitiora, the Executive Director advised that riermti held as part of
the rent revew ¢ Mangatawa does the review and sends the invoice to the relevant leasee. Nego
hui are, however, being held around lease review of the whenua housing the reservoir as the coun
requested installation of aew track.

10.9

In response to guestion from Whitiora, the Chairman confirmed that Mangatawa is not planning to
a building for the currently being negotiated lease with Mount Engineering.

10.10

In response to a statement by Pirihira, Victoria rdfea said that the Committee wilhvestigate her
statement that in relation to the Tui industrial site valuation she has seen documentation that state
the lease is below market rate and that the rent review was missed.

10.11

In response to guestion from Thelma McLeod, Executdieector confirmed that the culvert mentione
on pg. 19, the farm report, is referring to Mangatawa Quarry Road and the name in the report is ing
Thelma discussed the history of the roads and her connectidineio.

10.12

Adam Thomas, on behalf bigataierua Thomas, commented that the name Truman Lane was sup
to have been changed to the name of one of our tupuna and that has not happened.

10.13

The Committee agreed with Whitiora to ask Pacific Lakds Fif (2 NBEY2 @S NB N
YR 2dzaid aGFGS aLI NIYSNEE Ay GKSANI NBLRZ NI
Maungamana not Mangatawa.

10.14

Maybelle McLeod told the hui that residents had asked the council to irstgive way sign for traffi
turning right from Truman Lane into the loop road. There are just a few residents for the Trumar
traffic to have to wait for as opposed to residents waiting for30vehicles before they can turn right

12
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come home.The Te Maunga intersectionasten closed and this brings yet more traffic turning acri
Truman Lane to the loop road.

10.15

Pine told the hui that the hapis going to ask the bus service provider to come a short way along Tr
Lane past the entrance to the loop road so that Matagva residents can take advantage of the serv
The buses will only need to go a short distance then turn around back touigl route.

10.16

Pine also told the hui that the quarry has come back to the hapu and he believes that there is n|
between Ngati Kahu Tamapahore (the owners of Maungamana) and Mangatawa setting out the |
Executive Director asked for a maftioe relevant area. Pine advised that he has provided it to the |
and Mangatawa should look it up there.

10.17

Maybelle Mckod requested that Mangatawa ask Mainfreight to change their entry from the loop
to Truman Lane. Executive Director askaddetails informing the hui that that is between Mainfreig
and the council however Mangatawa will support submissions fregidents / hapu if we have th
information.

11.

Election for twomembers Committee of Management

Chair facilitatedhe election process fawo vacancie®n the Committee of Management

111

Pirihira requested guidance in respect of Executor of Estaaw) allowed to vote. Pirihidaas a letter
from the Incorporation Secretary stating that it is allowed if they brought a letter from the lawyer s
they were the Executor and they have that but were told they could not vote.

11.2

The Secretary statl that the process described the letter to Blanche was not followed. It require
the documentation to be submitted to the office so it could go through a board hui not just be pres|
G GKS !'Da G2RFed a! y2iKSNI LISINE iy the Ba2umenis frofes
2FFAOS LINA2NJ (12 GKS ! Da odzi @2dz RAR y2i ¥F2f

11.3

Rachel Davies told the hui that she and her brothiere representinghe estate of their mother and sh
wanted to put tothe Chairman for the Committee twnsider that this would be incredibly procedura
unfair and unconscionable not to allow myself and my brotlkiehave got probate, | have got a lett
from the lawyer, not to be able to vote and fulfil the wishes of myther, your sisteg

114

K Tahana responded to Pirihira and Rachel: as you are all probably aware you need to go to
succeed and it is the MLC that has to make the order saying that you are the owner. The reasor
is that the process theourt will go throughge.g.,is there a will or not a will, to make sure th#tiat

successiom accordance with Te Ture Maori.

Ordinarily you would require the court saying yes, we have done the succession, shown the suc
to the incorporation andthe incorporation registers itn the share register. The reason why it
important that the incorporation does not jump in and say yes, we will register it without the court h;
done it is because they are potentially prejudicing the interest of otveners. There may be a whiat
potentially leaves others out or does not leave others out there may not be a will and there are c;
the MLC. This may seem unfair but that is the place to go to get it sorted and as soon as it is sol
can ke noted in the share register.

11.5

In response to a question from Whitiora, if it was true or false that with the right paper work exec
of estates are allowed to vote; K Tahaeaponded that the MLC has to vest the shares in the Exec
of an estée first

11.6

2 KAGAZ2NY GLIMzi a2YS KAaG2NR 2y aly3aralsgl @24
who died in 1986 until 1999, were able to vote as executors. Theygwaza voting rights as Executg
and it did not go through the MLC untile end of 1999. So, there is precedence it has happene
albyardl gl o¢
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11.7

Pirihiraa G F 6 SR GKI G a2yS 2F GKS 20KSNJ O2y FdzaAy 3
he said because there was knowledge and itwasthe USIBK y Q& 6 G KS / KI A NN
that you should say something about the votes as ak@s. Then further confusing has obviou
been a letter or an email from the Secretary saying you can, and | tried to produce the stuff this i
sowhatA & A (K¢

11.8

K Tahanaommented that it is important that there are good policies so that everyone knows
process.

11.9

Kiwi Molly McLeod commentedshe has the right to show it to the incorporation and it goes thro
the Committee and it is up tthe Committee to updatehe register and the MLC.

11.10

K Tahana responded that she has looked into what the law requires; The incorporation does
the register, many incorporations will not put on their register an owner unless they have enfarh
the MLC, just sthey are comfortable that it has gone through a process and they are not inadvert
registering an owner without that process having been gone through. K Tahana has been inv(
succession applications when the will has beballenged in the MLEshould we register before tha
process has been gone through you are predetermining the outcome. It is confusing and itis d
to an Ahu Whenua Trust.

11.11

Parewhati Taikato recalled that at the last AGM she supportedl arca poll vote. Shkad succeedec
G2 5FRQa AyuSNBada FyR a[/ KIFIR AadaadsSR YAyd
and MLC advised that Mangatawa could accept it as there had been ample time for anyone who
to challenge. Parelmati agreed that Mangat&a should not risk registering new shareholders who
not entitled.

11.12

Pirihiraobjected to the last paragraph in the SGM minutes which mentioned the names of the p
supporting the poll vote; there are five names mentiomieand | just want to indicate that every AG
and SGM the Committee of Management only record 5 but after,wa@dlid not get these minute
until recently now there are 6 recorded because one was challenged, Pirihira believes that
minutes have been @nged.

11.13

Victoria Werohia read into the minutes the actions that she has noted from this part of the AGM
a. That the Committee will assess the profitability of new varieties of kiwiérgit,red

Look at a process of making rejects available for shddens

Review the farm management regarding environmental sustainability

Carry through with & ommunications strategy

Check that the rent reviews have been completed and are at market value apart
Mainfreight who have a-year discount

f.  Look at whether onot Truman Lane is the right name and if we have any influence
a name change and theame of Te Maungag support hapu in this matter

g. Review a number of roading questions and Ngati Kahu Tamapahore Trust MOU

® o oo

h. A clear policy for Executors voting

i. Victoriareiteratedb SAtf ¢S YIyAQa {2NBNE | NRdz/R
undertaken wih a third party who are experienced dealing with Maori organisation
assist us set appropriate best strengths of an executive that are needed to best g
the shareholders which is our intention.

11.14| Rachel Davies asked if in the absence ofear policy around executors voting and bearing in m
historic practice of the incorporation, | would like to ask the Committee today to exercise discret
allow me, and | know | am not the only one in this place, to be able to vote today.

Moved: Whitiora McLeod / Seconded: Kim Elv
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11.15

K Tahanatated that one option is to note the position of the Committee around the legal issues,
the vote sulject to the Committee getting direction from the MLC if it authorises on that kgitien
both bases are covered

11.16

Joe Harawira commented thall the issues that have been put forward for discussion belong tg
shareholders who must be empowered be able to guide the Committee to do what we t
shareholders want and that will need more than one wananga.

11.17

The Chairman informed the sharolders present that the Committee has concluded to allow his si
inf I 4 al dzZNBSyY | yR s ¥asightarRacheStdldot¥ todaKderlifig/efquiry back to
MLCc in the interests of fairness that will apply to others in the same situation.

1118

In response to a query from Anahera Ririnui, K Talaa@wésed that if the direction of the MLC directi
impacts the outcome it will be around the validity of those votes, so potentially if it does impa
outcome the MLC may direct it and that may be a consequence of the decision today.

11.19

In regonse to a question (Adam Thomas) K Tahana advisgdadr him to vote on behalf of his mothg
he will need to have a proxy form signed by his mother.

11.20

The Chairman reminded the hui that the candidates for election today inatudent Committee
membersNeil Te Karind Paula Werohiavho are makingthemselvesavailable for reelectionand the
third cardidate is Blanche Pirita McMath Each candidate will have five minutes to address
shareholders present today.

11.21

Tom Raeka (Share # 575) asked the Chairman to hold a poll vote for the eledti® Chairmar
informed Tom that he will require 5 people to support the poll vote

11.22

In response to a question from Joe Harawira what will happen if he can get 6 people t@ tppgsl|
vote, K Tahana advised that the incorporation has to folloas bgulations and the regulations s
that voting by shareholding may be demanded either before or after a show of hands is tal
resolution by not less than 5 persons present@éngon at the meeting and having the right to vote;
if it is demandedfien you have to do ithat is what the regulations say.

11.23

A shareholder, Nella Bluett, requested a check that those supporting the call for a poll vo
shareholders.

11.24

Katherine Bluett spoke against the poll vote. Although | understandedelations, | would like m
reasons for being against the poll vote noted in the minutes. Pg. 25 shows that the majo
shareholders have between 4M0 shares, 84 have betweelD0-500 and 4 shareholders ha
between 5001000 and 4 shareholders habetween 10062000. Candidates should convince me
their skills and strengths not the number of shares they have, to get them on the Committee.

11.25

Andrew McMath asked if a palbte was automatic when you have 5 supporting it or does the dec
res with the Chairman. K Tahana confirmed that the Chair does not have the discretion to oy
that requirement. If the problem is with the constitution, there is a process yougeathroughg
Incorporations can adopt constitutions and create their oviama constitutional review.

11.26

A count of a show of hands of those who object to the poll vote was done = V Werohia coun
hands with no way of knowing whether those wiassed their hands are shareholders or not.

11.27

In response to the Chairmaasking if it is right for a small shareholder to be able to out vote a |
shareholder Joe Harawira commented that it is whakapapa. Kevin commented that that is not
Ture Whenua Act. Joe commented that it is whakapapa, it is lore and connecttbe tand.

11.28

K Tahana explained that a whanau trust puts all their shares together and they might look big by
are all in their together; MLC encourages whanau sutte issue of succession does not arise hows
it means that all in the wéinau trust have just one vote
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11.29

Show of hands for those who support the poll vote = more than the required 5 in support

11.30

In response to Maybelle McLeod who stated that she wanted to move that voting is by a vote of
¢ K Tahanaeminded the shareholders that the Committee has to comply with the regulations.

11.31

Jane Praat summarised how she sees the situation andiisisonfirmed by K Tahana; at the momg
there is a call for a poll vote; there are sufficient people in thmmdhat support the poll vote and s
at the moment the constitution has to be followed so until the constitution has been changed if i
demanded a poll vote and he gets 4 other people to vote with him the it will be a poll vote tod4
you do not wait a poll vote the constitution needs to be changed. Jane answered a sharehol
giving her name and who she represents and confirmingiyesa large shareholding.

11.32

K Tahananswered many shareholders who voiced opposition to the poll votedo§irming that if
the Committee does not follow the demand for the poll vote today, they risk being challenged in
by shareholders for not complying with the regulations.

11.33

Kaherine Bluett implored the Committee to get back to those meetings the MLC that the judgg
demanded you to go through and she informed the hui that the Committee turned down two mee

11.34

Richard Maui expressed his annoyance that, what he \di¢o be true, that most of those standir
all the time taking up mst of our time have very few shares.

11.35

K Tahana reminded the hui there has been a demand for a poll vote and asked if there is an
shareholder who demands a poll vote a numlbatled out their names and it was agreed that thd
who support the pll vote should give their names and shareholder number to the minute taker g
Tahana read out the list below:

1) Tom Rameka for the Horiana Rameka Whanau Trust shareholder number 575

2) Pohaere Walker shareholder number 392

3) Jane Praat shareholder number 121

4) Maureen Fraser shareholder number 865

5) Christine Comerford shareholder number 673

6) Poihipi Phillips shareholder number 490

7) Tawa Blake shareholder number 997

8) RuhiKiwi Whanau Trust shareholder number 446
9) Anahera Ririnui Shareholder number 702
10) Nicky Wakefielghareholder number 51

11.36

The Chairman reported to the hui that Pirihirad requested that Nathan Olsen be a scrutineer for
voting which is supported by the Committeghe shareholders agreed by show of hands.

11.37

Candidates addressed the sbhblders present:

a. Pirihira McMath ¢ introduced herselfand her korero wasas business becomes mo
complex it is increasingly difficult to understand our business and with lack of understa
comes lack of trust so my commitment will be to help makesseof it not to work against
the Committee but to wdt with them for the benefit of everybody

b. Neil Te Kang acknowledged recent bereavements and his korero was; | am on a num
boards and belong to a number of commercial entities; | bring knowleddeieumen to the
I 2YYAGOGSST L QR ritige befveen the Corrhityed andl thel sivareholders
my vow to you is that we will try to make our communications a lot more transparent.

c. Paula Werohig; her korero wag most know her and after beingith Mangatawa for a long
time and now reaching a wordful age for retirement and | have put my notice in for {
Executive Director position hence the Committee; | have a lot of knowledge of this bus
and | have enjoyed all my time as a staff mendoadl as &ommitteewe are not bullet proof
but we always do what we think is best for shareholders
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11.38

The following questions were put to candidates by shareholders

a. Whitioraasked Paula why he should vote for her when during her time sbéders have
only got about 6 jobs and left on the table about $4&bm in rental

b. 2KAGA2NI FFa1SR bSAf GKS alyYS ljdsSaidazy
been in court o8 NJ & 2 dzNJ NBYdzy SNI: GA2y Ay | (i Nbed
answer before giving over to K Tahana as she was a part of your second point. Was t|
of what you read on social med@Whitiora ¢ it is in the MLC minutes. | and my fellg
trustees took the action in court ourselves not at the directioaimyone else. | was reluctay
to bring this up today because someone else had bought it up on social media w
understanding the full concept of the judgement. The judge said we wdrioaood guilty of
anything. Whitiora said that the judge said hesmdisappointed in an experienced chi
doing that. K Tahana then informed the hui that it was in relation to an Ahu Whenua |
and the whanau were across everything that was happeniligivas an historical trus
established under the old Maori Affaifgt operating under a very old trust order. It was
old trust order that did not expressly say they could get that fee although the fee being
to the trustees was totally in orderitthh what was the rate at that time 10years ago and V|
significanty lower than most at the time. It was part of a process with the MLC to updaty
trust order and review the history to make sure everything was alright, the whanau
happy, and the ML€anctioned the payment of the fees. Neil added; If you had reaw
you would have read that the judge also commended my actions as saving the trust w
leadershipduring the PSA experience

c. Nella Bluett stated that she heard that the Committee blougome investments shares ar
| heard that it was through you Nejlmy question isdid you buy the shares and then pro
from selling them to the Committee andsb,why did the Committee buy shares from yi
AyaiSIR 2F 6KSNB GKSeé &aKz2dAZ R KI @S o62d
emphatic no | do not hdl shares never have and never sold any to the Committee. I
looked through the financials you walisee it but nothing is reflected there as it did n
KI LILISY @ L 0StAS@S &a2YS8S2yS 2NJ az2yYS LISz

d. Those who are Executors eftates were given voting papers to be included in the vote.

11.39

Voting ballot boxes were taken arod the room and votes collected then taken to a private rg
where Nathan Olsen was assisted by Sarah Rameka, Rere Wall and Pam Fraser (allhstg
Incorporation) to count and record the votes.

12.

Appointment of Share Valuer

Resolution:That pursuant to s278 of Te Ture Whenua Maori Act 1993, Cookson Forbes Acco
be appointed as share valuer

Moved: Wakata Kingi Seconded:Poihaere Walke Carried

13.

Appointment of Auditor

Resolution:That pursuant to s277 (2) of Te Ture Whenua Maori Act 1993, Jefferies Nock & Ass
be appointed as auditor

Moved: Makere Cooper' Debra KinvigSeconded: Carrie

14.

Approve payment of dividend

Resolution: That payment of a dividendf $7.70 per share (total expenditure of $300,000&%
recommended by the Committee of Management) be approved pursuant to §P68f Te Ture
Whenua Maori Act 1993

Moved: Lydia Flintofff Seconded:Makere Coope Carried




15.

Approve payment of grants

Resolution:That grants listed below as recommended by the Committee of Management are a
for the 2020/2021 year

a) Kaumatua grantsotalling $25,000 per annum

b) Kaumatua health grants totalling $10,000 per annum
C) Education grants totalling: $20,000 per annum

d) Sports grants totalling $10,000.00 per annum

e) Koha/Marae totalling $10,000.00 per annum

f) Discretionary Grant $5,000

15.1

Joe Harawira asked whyly one of his four sisters, all aged @5above, receives a grant and he v
be 65 shortly; it is not about the money it is the principle @f@ommittee response was that they w
include discussion on the relevant policy in the agenda when the mganare held. Kiwi Molly McLeq
reported others who had experienced the same issue. Another response from the Committee w.
just the shareholders in the trusts receive the benefits from Mangatawa.

15.2

Maxine Burney stated that she haabpplied 2 years in a row and had not even receiad
acknowledgement. Pine McLeod suggested that Education grants be increased as they are the

Moved: Katherine Bluett / Seconded: Wakata Kingi Carr

16.

General Business

16.1

Resolution:that the constitution be reviewed with a view to changito a voting system other tha|
poll voting.

Moved: Maxine Burney Seconded: Maybelle McLeod Carrig

16.2

Adam Thomas asked for someone to help with his brother who has mbatdth problems alsg
claiming he was meant to be in line for a kaumatua unit

There being no further business the Chairman declared the meeting chitsédllpmwhen Joe
Harawiradid a karakia Pine McLeodblessedhe lunchwhich was available for shareholders.

17.

Election Results

The voting result was handed to the Chaamrby the scrutineer Nathan Olsen and announced at 3

Chairman announced the vote counts as advised and signed by the scrutineer:
Paula Werohia = 8001.37063
Blanche (Piri) McMath 7183.32895
Neil Te Kani 6718532

KevinJ.Haua
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Attendance Register

Shareholder and Ne8hareholder

Shirly Oliver Debra Kinvig Maurice Baker
Kevin Haua Tayn Kinvig Nathan Olsen
Tahuri Blake Torino Karekare RachaeDlsen

Whetu Taikato

Rutuora

Duncan Ririnui

J Haua

Wally Harawira

Takiora Ririnui

Charles Bluett

Wakata Kingi

Pare Harvey

Thelma McLeod

Janelle Storer

Mark Marshall

Kiwi Molly McLeod

Jane WerohidPraat

Priscilla Nepia

Maxine Burney

JessicdMcLeod

Rodney Taite

Kathryn BluettAtvars

Jonathan McLeod

Ed Taite

Nella Bluett Maureen Fraser Angela Ririnui
Tuini Quinn David Fraser Reg Hodge
Geranium Harawira Kevin Hulton Paula Werohia
June Forbes Lydia Flintoff Adam Thomas
Hinerua Gray Janie Staite Linda Carroll
Andrew McMath Joe Harawira Hayley Toa
Blanche McMath Ripeka Tukkino Shelley Toa

Rangi Oliver Maureen Haua Sarah Rameka
Pat Bidois Richard Maui Pam Fraser

Les Millard Kim Elvin Reremoana Wall
Susan Duley LynCosgrove Julie Taite
Catherine Davis Aroha Kakau Pua McLeod
Marlene Hast Christine McLeod Henare Mohi

Iria Taite Te Poihipi Phillips Neil Te Kani

Tame J T Rameka

ErekaKitson

Whitiora McLeod

Margaret Russell

Carolyn Williams

Karen Whatuira

EvaMcLeod

Kihi Falwasser

Rodger Hulton

Merekara Pene

Kororia Webster

¢CAY hQ. NARSY

M W Smith

Tehuatahi Aitken

Fred ©@okson¢ Cookson Forbes

T Whitewood

Kevin LeLievre

Rhys Rushton Seeka

Dean McLeod

Tama Nepia

Hollie Stoks

Debbie Pearson

Parewhati Taikato

Rangimarie Elvin

Waiwhetu Walker

Poihaere Walker

Makere Hapi

Matire Duncan
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It is a privilege to present my report to th
shareholders and beneficiaries of Mangatav
Papamoa Blocks Incorporation. Just these p
few weeks alone have required us all to reflect
what isimportant and introduced new challenge
to our lives, busineses, our work and home
environments. This has made us think harc
about our communities more than ever befor
and how we support and strengthen our heal
and weltbeing.

The next few years willrdy amplify this further.
But it also showed that when ware faced with
challenges we pull together and look after or
another. With disruption comes the opportunit
to do things differently, to dramatically reshap
and improve our places and the way vixel

Local Government Reforms

As a land developer it is critical that we contribu
to discussions on the future model for deliverir
high quality and affordable drinking wate!
wastewater and stormwater services.

It is no secret that significant inviesent will be
required to ensure  our communities across
Aotearoa continue to have the safe, effective a
sustainable water, wastewater and stormwate
service they need. We commit to working wi
our hapu and iwi and Te Rangapu Mana Wher
o Tauranga Mana to feed our shared aspiratisn
into the planning currently underway by BC
Regional Council, Tauranga City Council and o
local authorities.

Structural Review

We have initiated an RFP process to have
commercial structure and investmentrategy
reviewed by a Tier 1 conkancy firm. This
process will result in a detailed analysis of t
status quo and recommendations on a fit fi
purpose organisational structure that wi
better serve our investment strategy an
mission.

Mangatawa Papamoa e
Blocks Inc o < - - cmmenens « . e wo O

Communications

My team has been working these past fe
months on a range of projects to strengthe
our IT platform and capability. This includ
work on developing our strategy to engage al
communicate with you our shareholders ar
beneficiaries. This aspect of our uesss is a
priority for us and we are dedicating time ar
resource to enhance how we engage with yi
over the coming years. We are now at tf
design stage of a new website for MPBI th
once developed will significantly improve ot
ability to provide regula updates and
communicate on issues that are important 1
us as Mangatawa whanau.
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Six 2bedroom and One-Bedroom whare were adde
to our papakainga in the last 12 months. The 4 sin
dads and 2 single mums as well as an adult wha
housed include 9 adults and their 9 tamariki.

S

We have had a housing needs survey circulating tc
the shareholders and thelveneficiaries fovhom we

have email addresses. It is hoped that the data tl
comes from this survey will help the Committee

Management to make decisions around tt
LYO2N1IR2 NI GA2yQa ¥ dzidzNB

The housing team, (Mangatawa Community Hogs
and Support Seices), has moved to office space in tl
Kimihauora building and now includes a part tin
social worker Tangi Walker.

The Health & Safety of our tenants and whanau i
priority for us and so when we recently began heari
increased reports of the presee  of
Methamphetamine in the papakainga we took actic
to confirm or deny. This has involved engaging
registered compny to test all the rental whare anc
where appropriate this will result in termination c
tenancies and / or decontamination. Our pass is
based around compliance with the Resident
Tenancies Act 1986 and both the Ministry of Hea
guidelines and td Gluckman Report recommendatior
and consultation with Tenancy Services, Housing ¢
advisors and other registered Community Housi
Providers.

Our Housing Purpose

Our purpose as a housing provider is to provide ¢
facilitate access to affordable rent&ousing, home
ownership options and services to enhance t
wellbeing of our shareholders, their whanau and tl
community as appropaie.

Our Housing Priorities

i) To provide quality, affordable rental homes ar
home ownership options particularly for thi
elderly and people on low incomes prioritising tt
beneficial owners of Mangatawa and the
whanau;

a) To develop communities of support that nurtur
the whanau that live in our homes;

b) To encourage joint multi agency collaborations
best provide for2 dzNJ G $ WIRy INS& A R
(e.g. budget advice; health services; Whanau C
Kaumatua services; Tamariki Ora);

c) To promote employment, education and trainin
opportunities through our housing developments

d) To partner with like minded organisations t
achieve thes housing priorities;

e) To work with other Maori land trusts and suppo
their housing aspirations;

f) To identify and develop housing and commun
development opportunities alongside Nga Pot
Treaty Settlement structure where possible;

g) To alsoprovide housig opportunities for other
members of the wider community who are in nee

h) To champion the papakainga housing Kaupapa.

Our Housing Policies

These policies apply to the roles and responsibilities
the Committee of Management (CoM) in thentext of
its role as a housing provider.

a) Investigate the housing needs of Mangatav
shareholders and as appropriate people in tl
wider Taurang& Western Bay of Plenty;

b) Identify and develop strategies that will increas
safe, warm dry housing opportungs for
Mangatava shareholders and their whanau;

c) ldentify, as appropriate, future joint venture
social housing developments with othe
organisations  including Nga Potiki
Tamapahore Iwi Trust, other Maori land trust
funding agencies and social servicevpders;

d) Invesigate opportunities to optimise educatior
and trade training opportunities througt
housing projects for whanau and the wide
community;

e) Recognising that governance is focused
policy formulation and monitoring, the CoN
delegates to the Qeeral Manager reponsibility
for implementing these policies. This will k
achieved through the establishment of a
appropriate operational structure that enable
beneficial housing programmes and services
be achieved;
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Farm

Staffing:

The farming team is currently made up of 3x ste
John Walker, Michel Walker and Charles Nepia.
Environmental work carried out:

To date there is ongoing planting of flax plants
drains, waterways and fencing of waterways is almi
complete. We are continuing to remove fror
Mangatawa and the lease blocks all types of noxic
weeds including woody nightshade, gorse a
ragwort.

Private operators have also been arranged to de
with the rabbits and hares.

Financials:

The total amount of stock on hand as at 31 Aug!
2021 is 1494 stock. The stock is made up of calves
to Rising 2yr olds (R2) with a mix of steers, bulls i
heifers The estimated value assessed by stock ac
Stu Lagdon (PGG Wrightson) is $514,000.00
Future outlook:

A farming review and land use assessment is be
carried out by an independent farming consultan
firm Perrin Ag. This review will help to informailgon
making moving forward. High level financialdal
environmental analysis for suitable options will t
captured within the review. The areas of focus will
the following:

3. Current farm performance assessment

a) Assess the financial and physic
performance for the current farming
operations.

b) Model the current land use options.

C) Provide an environmental footprint

assessment that will include nutrien
efficiency and the risk of nutrient loss t
water and the atmosphere.

4. Land use assessment

a) Explore alternative land ust
opportunities giventhe physical and
climatic resources available.

b) Provide high level financial an
environmental indicators for the
suitable options.

5. Transition
a) Depending on the results of the farmin
review and land use assessmer
considerations for the transition tife
operation and current farm manager wi
be provided.
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6. Reporting

a) Combine the review and analysis
formal reporting.

Our purpose is to preserve and enhance our wher
for the benefit of current and future gesrations. We
will achieve this through the sustainable use a
development of our land and resources and
creating a commuity that our people are proud of.

2020 and 2021 has tested us all in many wa
Through collaboravn and the sharing of informatio
with our stakeholders, we will be able to tackle tt
challenges still to confront us, a lot more effective
LiQa ONMXzOALFE GKIG ¢S 6
to thank the Committee of Management for the
suppot and guidance. Our office willontinue to

grow as we look to build our own capacity within o
businesses.

bl NSEANI X YI dz2NA 2N} (A

Scott Wikohika
General Manager
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Kiwifruit Report

2021

Y O

Yield up on 2020

20 ¢

Total return

$ 5.8/

The 2020/2021 season saw improved producti
resulting from mild growing conditions. As well as t
application of planned orchard management
programmes.

With the draughts of 2019 and 2020 behind us. T
2020/2021 season provided rain and sunshine
equal portions. Unfortunately, growing conditi®r
were not perfect. Strong, late easterlies. A re
affected harvest. As wehs fruit staining held its
challenges.

Wind rub accounted for over 52% of Gold rejec
Resulting in 3.4% more than 2020. Fortunately, t
trend did not carry over to the Ben.

Although the Green was affected by the sar
growing conditions. Its fin skin makes it les:s
susceptible to wind rub.

Management programmes addressed pest in
areas or the orchard, also helping to see a
reduction in Green rejects compared to 2020.

The standard application of an oil spray cause(
speckled, stain in ther@en. The staining was onl
evident after beng cooled and difficult to see ol
orchard.

Seeka engaged an independent consultancy
investigate. Start Afresh Ltd found that the oil was
recommended product, applied correctly. It
probable the spray dtered from extended drying
which is likely tdhave caused the speckling affect.

The issue affected 1.5% of the Green crop. With
estimated cost of around $28,000. A cost that will
covered by Seeka

25

SeekEi

2020

Y O

Yield up on 2019

0. 8

Total return

$ .M

Seeka also successfully lobbied Zespri, whoede
all Green fruit for market. This fruiontinues to be
sold without issue.

Despite the challenges of the season, the orchi
produced 20% more fruit in 2021resulting in a tol
return of $3.9M this year.

2020 challenges included consecutive dry ctods
which contained fruit size and numbe&esross the
industry. As well as high pest numbers that increa
reject rates.

On MPBI orchards, management programm
introduced to tackle similar conditions in 2019 we
utilised resulting in an increased ide As well as 6.5%
fewer rejects than 2019

Overall, 2020 saw improvements on 2019 orche
production. These on orchard enhancemer
resulted in a 15% higher return.

2021 sees the continuance of on orchard succes
and as a consequence, further improvents on 2020
with an estimated 18% lift irotal return

Mangatawa Papamoa Blocks Incorporatioh Annual Report 2021
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MangatawaDevelopmens

Limited Report

Over the last 12 months we hawadfected the

orders made by the Maori Land Court Orders
create 6 lots in the Industrial Subdivision ai
register appropriate easements to service tho
lots. This process took agsificart amount of
time longer than expected while the Maori Lar
Court liaised with Land Information New Zeala
and each department determined what we
required from the other for registration
purposes.

Titles for the 6 new lots of the underlying lar
were issied by LINZ in late April 2021. Sitiven,
we have been working with the Maori Land Cot
to register head leases in favour of Mangatay
Developments Limited on the lots and hay
leasehold titles issued with respect to the samr
This required theMaori Land Court to effect
orders changing the status of the land from Mac
Freehold Land to General Land. When the le
had the status of General land, we were able
register the head leases and have leasehold tit
issued in favour of Mangatawa Ddopments
Limited. The Maori Land Court will now attend
changing the status of all 6 lots back to Ma
Freehold Land.

When leasehold titles for the head leases had

issual, we wereable to attend to registration
of the subleases with Mainfreight, McLeo«
Cranes and Mount Engineering on the
appropriate leasehold titles. The registration
these subleases will create a further leasehol
title in favour of Mainfreight, Mcled Cranes
and Mount Engineering respectively.

We are currently in negotiations on expressio
of interest for the two remaining Lots 1 and 2
Accordingly, the rental commencement date
for the subleases are now confirmed as follow
Mainfreight from 1 Sejember 2022 McLeod
Cranes from 4 November 2021 and Mou
Engineering from 1 November 2021.

Next steps will involve implementing Stage 2
the Industrial Subdivision whereby we w
affect the Maori Land Court Orders through
similar process to create additionallot from

the balance of land held by MPBI. Tt
additional lot will then be amalgamated witl
the lot already subeased by Mainfreight to
create a supefot. Further, the subease
currently in place over the lot occupied L
Mainfreight will be varied to include the
additional lot.

Mangatawa Papamoa Blocks Incorporatioh Annual Report 2021



Retirement VillageReport

PacificCoast

Presently the village consists of 222 villas, and 36 units in
Hikurangi Serviced Apartments building, along with varic
amenities. Sales of Hikurangi Serviced Apartments contin
during the year with 35 of the 36nits now sold. Two further
villas ae near completion and will settle in September 20z
bringing the total number of occupied villas to 224. Recen
construction on the Mangatawa Aged Care Faci
commenced. This will provide a fskrvice continum of care
for residents. The Aged Careacility is also where the
Partnership sees the potential for employment ai
scholarships for MPBI shareholders and their famili
Following completion of the Aged Care Facility, the last th
villas will be built ompleting the village.

As has been dlined before, there is little money made i
developing a village but as residents exit and the units re:
the Partnership makes it money. Notwithstanding this, t
way villages work for accounting is to recogrtseincrease in
the asset value of theinits each year as this reflects the
future earnings. However, as stated the Partnership has
wait until the units are resold before they receive the actt
funds.

As a result of the accounting treatment abotkee profit of the

Partnership for theyear ended 31 March 2021 was a reco
$24.6 million, largely attributable to the increase in tt
valuation of the village assets. This resulted in an increas —z
the Partnership value to almost $92 millioThis figure ST ¥ iy ‘ "{'\m S ||
represents the value that it is estated the village would fetch  § = | ld " \“Mﬂ E_“ﬂll | !! .,
in a sale today as it will produce large sums of cash into R

future. Put another way, MPBI have an asset for which tt
share of value is $46 million. The intention is of course
compkte the village and see its value iaase to over $100
million following completion. By this time the village will t
fully mature and the high level of resales are expected to re:
in significant levels of distributions to the partners.

While the villge continues in development, it gendsa
applies any new or resale proceeds to repayment of Bank ¢
as we want to pursue a total debt free village. Howev
$200,000 was paid to MPBI during the past year, and the s.
can be expected for this currentge and it is just a matter o
time before these figures increase significantly as the rese
increase.

Graham Wilkinson
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Retirement Village Repor

Pacific Lakes

Pacific Lakes continued its strong phase

development with 70 unitgurrently occupied and
another 50 units underway, all pigold. The current
masterplan suggests the completed village v
consist of 249 units, and various facilities. The fi
communal facility, the Lake House, is w
progressed and due to open at tlead of this year.
We continue to monitor the pace of developmel
to ensure we can react appropriately if there a
any changes in the real estate market.

The audited profit of this Partnership for the yei
ended 31 March 2021 was $16.6 million, due
recognising the increased value of the village ass
which like Pacific Coast, is based on future res
cashflows. This resulted in an increase in t
Partnership equity to $34 million.

As was the case last year, most sale proceeds
applied to bak facilities to enable further and mort
expanded development, however the seceyehr

land rental payment of $200,000 was paid to MPBI ¢
this increases by $100,000 each year for 10 years, \
$300,000 being paid in April 2021 for the cuntre
financial yar. Next April $400,000 will be paid, the
$500,000, etc. These sums are exclusive of re:
proceeds earned by the Partnership as the ville
develops but these will be modest for some time giv
the young age of the village. In time howeyigis likey

Pacific Lakes will increase in value to somewhere in
order of Pacific Coast around $100,000,000, reflect
that it will produce large resale income in the future

Graham Wilkinson
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