
 

 

 

 

 

 

  

  

 

Tēnā koutou katoa, 

It has been a time of change, reflection and thoughtful pivots in direction as we navigate this 

past year. Covid-19 has shown us that we as tangata whenua are resilient in times of crisis and 

with unity there comes strength.  

We have taken our learnings from the past and our role as kaitiaki of our whenua, and 

thoughtfully embedded this through our Statement of Intent for 2022.  

On behalf of the Committee of Management of Mangatawa Papamoa Blocks Incorporation, 

I’m pleased to present the 2022 Statement of Intent. This plan has been developed in the 

context of the Mangatawa Papamoa Blocks Incorporation Strategic Plan.  

Statement of Intent 2022 

The Statement of Intent outlines the priorities of the Incorporation as:  

• Look at our business from the shareholders point of view.  
• Maintain a strong balance sheet and strong financial principles.  
• Take care of our Mangatawa whanau 
• Actively build, strengthen and maintain relationships with iwi and hapū organisations 

and other māori land trusts.  
• In partnership with iwi and hapū develop policy responses and other initiatives to key 

legislative reforms 

This year’s plan will see the Incorporation continue to support its shareholders and 

beneficiaries through its housing strategy, begin the planning and consultation process for 

development of the balance of the Asher block, review its organisational structure and 

investment strategy and work with iwi and hapū to jointly develop policy responses to key 

legislative and regulatory reforms.  

We look forward to a year where we work closely with our partners towards common goals 

and aspirations ultimately serving our shareholders to the best of our ability. 
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Maintain a strong balance sheet and strong financial principles 

Organisational Structure and Investment Strategy Review  

A key priority for the Incorporation in the 2022 year is a comprehensive review of the organisational 

structure and investment strategy to be carried out by Pricewaterhouse Coopers. The Incorporation 

expects this review to be completed during the 2022 calendar year. We take an inter-generational 

approach to wealth creation – our assets and income must be protected over the long term. We also have 

a responsibility to provide opportunities for our whānau to realise financial stability in their own lives.  

2022 Outcomes:  

• The outcome of this review will be a set of recommendations and proposed implementation plan to 

improve the structure in delivering on our purpose. 

• Directors continue to comply with their fiduciary duties 

• Directors implement, monitor and update a risk management framework to manage any risks that will 

prevent the Incorporation from achieving its objectives  

• Directors are provided with training as required 

• Commit to a debt repayment programme with current debt being cleared in 5 years 

 

 

Look at our business from the point of view of our Shareholders 

Engagement and communication with our shareholders remain our key strategic priority. There have been 

significant steps forward in recent times and our ambition for 2022 is to further increase our investment 

in the way we engage and communicate with our shareholders and provide succession opportunities. 

2022 Outcomes:  

• Develop and implement an Associate Governor Framework 

• Develop a Rangatahi Strategy 

• Develop and disseminate a stakeholder survey and identify individuals in leadership/governance roles 

or those with leadership ambition 

• Establish a Kaumātua Council 

• Work on a framework to ensure whanau are given governance, leadership, employment opportunities 

and learning experiences.  

• Develop a sustainability framework for our business 
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In partnership with Iwi and hapū, develop policy responses and other 

initiatives to key legislative reform. 

It is vital we understand the roles of regional governance arrangements to implement functions of the 

Spatial planning act and the National Built environment act including the co-design of mandatory 

environment limits, regional spatial strategies and national built environment plans. 

It is also no secret that significant investment will be required to ensure all our communities across Aotearoa 

continue to have the safe, effective and sustainable water, wastewater and stormwater service they need. 

2022 Outcomes:  

• It is critical that we contribute to discussions on the future model for delivering high quality and affordable 

drinking water, wastewater and stormwater services. 

•  We commit to working with hapū and to feed our shared aspirations in to planning currently underway by 

central government and local authorities. 

 
 

We take care of our Mangatawa Whanau 

Our ambition for whānau is that they are empowered to 

achieve anything. We see whānau living in safe warm housing 

that they call ‘home’ as a cornerstone of self-determination. 

Our plan prioritises whānau access to housing across the 

spectrum. This includes increasing our stock of homes and 

supporting whānau to access whare depending on their 

individual circumstances.  

2022 Outcomes:  

• Our housing team to provide a range of supports to whānau 

across the housing spectrum  
 

Actively build, strengthen and maintain 

relationships with iwi and hapū 

organisations, other Māori Land Trusts, and 

other key stakeholders. 

Our leadership priorities for 2022 will be to ensure 

Mangatawa Papamoa Blocks Incorporation is aligned to 

deliver on our strategy and to improve our approach to 

stakeholders and relationships. We also have a key leadership 

role to play in relation to the growth of our city and region. 

During the 2022 year we will take a much more strategic 

approach to relationships across our community.  

2022 Outcomes:  

• Work on refreshing the intent and objectives embodied in 

the Memorandum of Understanding with Ngā Pōtiki 

• Governors and management build strategic relationships 

with key influencers in te ao māori as well as key ministers 

and senior leadership in central and local government 

organisations 

 

 

• We are planning to hold an SGM in 
May. Keep an eye out for the notice. 
 

• Lease agreements for Lots 1 & 2 in the 
Industrial Estate have now been 
executed. 

 
• S223/224 certificates have now been 

issued by council for Lot 12 (behind 
Mainfreight) and we have submitted 
the ML plan to the Maori Land Court 
for approval. 

 
• The Job advert for our new 

Communications & Engagement 
Manager is on seek.co.nz + linkedin 
and closes in 2 weeks. 

 
• Pricewaterhouse Coopers have carried 

out a review of MPBI’s structure and 
investment strategy. We will report 
back to the shareholders at the SGM. 
 

• Fibre is being installed at Mangatawa 
next month. 
 

• Our new website will go live in April. 

 
• A comprehensive review of the farm 

operations and a high-level land use 
analysis was carried out in December. 
Our farm manager is working through 
a suite of recommendations that will 
see farm profitability increase and 
assist us to develop sustainable and 
optimized land use options moving 
forward. 

 

QUICK UPDATES 



 

 

 

 

 

 

 

JANUARY 

FEBRUARY 

MARCH 

MAY 

JUNE 

 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

 

 

17th - Business Commences 

18th - Education Grants Close  

Panui 

28th - SGM & Wananga 

Panui 

Matariki  

Panui 

AGM 

Distribution 

Strategic Planning Meeting 

Panui 

23RD - Christmas Holiday 

 

 

 

 

 

 

 

 

There are lots of shareholders that have outstanding 

dividends due to no address and no bank account details. In 

order for MPBI to act on unpaid dividends we need you to get 

in touch with the Incorporation Secretary, Sarah Rameka, 

supplying us with the required information.  

We would also like to remind you that once you have 

completed your succession you must provide the Succession 

Orders from the Māori Land Court to the Incorporation 

Secretary. The Māori Land Court DOES NOT provide us with 

this information. When filing for succession please ensure 

that Mangatawa Papamoa Blocks Incorporation is included as 

Incorporations are not automatically listed when they search 

Māori land records. 

 

With the Omicron strain spreading rapidly through 

the community we have decided to tighten our 

policies and procedures regarding Covid-19. As of 

Monday, 28 February 2022, the office and housing 

office will be closed to ALL visitors. 

These are trying times for us all but with 

everyone’s efforts we can try to slow the spread 

and keep our whanau safe and well. 

Our communication lines will remain open which 

means you are still able to contact our office staff 

via our landline 07 574 8365 or via email 

secretary@mangatawa.com. 

 

 

OFFICE CLOSURE 

 

SHAREHOLDER CONTACT DETAILS 

GOVERNANCE ANNUAL  

WORK PLAN 

Please find below the dates for our Monthly Committee 
of Management meetings for 2022. 

MILESTONE DATES 

Mangatawa Property Maintenance Team 


