7 July 2022
Kia ora
Re: 2022 Special General Meeting of Shareholders
On behalf of the Mangatawa Papamoa Blocks Incorporations Committee of Management, I am pleased to advise
that our Special General Meeting (SGM) of shareholders has been scheduled to take place on Saturday, 30 July
2022.
The SGM will be held at Club Mount Maunganui, 45 Kawaka Street, Mt Maunganui, with registrations commencing
at 9:00 am.
Please find enclosed your SGM booklet containing information pertaining to this hui, a green Proxy form and a
pink Postal Vote form. If you are unable to attend the meeting, please complete either the Proxy OR Postal Vote
form and return to Glenn Hawkins and Associates (GHA) no later than 10.00 am Thursday, 28th July 2022:
GHA Limited
PO Box 1712
Rotorua 3010
NEW ZEALAND
To save time on any postage delays we highly recommend you email the completed form to the incorporation at
E: secretary@mangatawa.com which will then be forwarded to GHA.
Please note: The 2022 SGM Notification and accompanying documentation has been posted to all shareholders
with known addresses. Only Shareholders and Proxy holders may participate in the meeting proceedings.
If you have any queries or would like to discuss further, please contact the Incorporation Secretary on T: +64 7
574 8365 or via email.
Naku noa na

Sarah Rameka
Secretary

1 Te Rama o te Tihi Place, Mangatawa, Tauranga 3175, New Zealand / PH +64 7 574 8365 / E.M secreatry@mangatawa.com / www.mangatawa.com

Special General Meeting

Club Mount Maunganui
45 Kawaka Street, Mount Maunganui.
Registrations from 9am
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Date: Saturday, 11 June 2022
Time: 9am
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If you are unable to attend the meeting, please complete either the enclosed Proxy (green)
OR Postal Vote (pink) form and return it to the registered office of:
GHA Limited
PO Box 1712
Rotorua 3010
no later than 10am Thursday, 28 July 2022
If you are sick or self-isolating, we ask that you please stay home for the safety of all those
attending the meeting.
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AGENDA
Special General Meeting, Saturday, 30 July 2022
Club Mount Maunganui, 45 Kawaka Street, Mount Maunganui.
Registrations from 9am

Karakia / Mihi
Apologies
Proxies
Update and Meeting Overview
Special Resolutions
Asher Block Development Concept Plan
Feedback on Pricewaterhouse Cooper Review
General Business
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Update and Meeting Overview
Kia ora koutou
In a year characterised by extraordinary global and financial challenges, I am extremely proud
of the path MPBI is on. MPBI’s foundational strength and the diversity of our portfolio and
operating model, in addition to the commitment of our Board, staff and partners, has allowed
us to finish the financial year with a solid performance and make progress across many of our
strategic pillars, setting the stage for continued growth in 2022 and beyond.
This year we would like to seek your approval to complete works on Gloucester Road. You
may recall that the Pacific Coast Partnership negotiated in 2015 with Tauranga City Council
for Council to pay around $1.5m for the completion of Grenada Street with MPBI vesting the
land for the road. Councils do not normally pay for any roading as it is the land
owners/developers cost as they develop their land. However, in the case of Grenada Street,
Council recognised the value of a key arterial route being completed early and agreed to pay.
Completion allowed Pacific Lakes Village to proceed and avoid a $1.5m cost.
Gloucester Road will need to be completed at a cost of around $2 million if the last portion of
the Asher Block is to be developed. If Council do not complete the road, MPBI would need to
complete that portion of the Asher Block and MPBI would need to pay the $2 million cost. We
have negotiated with Council regarding Gloucester Road in a similar manner to Grenada
Street. Council has again agreed to fund the road if MPBI vest the land. There is a small
contribution from Pacific Lakes and like Grenada there is a potential contribution from MPBI
but this reduces each year and if anything is paid, it will be fraction of $2 million.
On top of the Gloucester Road matter, we would also like to seek your approval to prioritise
an urban designed, sustainable residential housing development for the balance of the Asher
Block.
We would also like to take the opportunity to share with you, aspects of the review of our
organisational structure and investment strategy that the Committee of Management
engaged Pricewaterhouse Cooper to carry out.
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Embracing Change
Collaboration continues to be central to our working environment. We reimagine a world
where we come together as a community, approaching our decisions and structuring our
affairs through a lens where we seek to maximise the value to all our shareholders. To that
end we communicated earlier in the year our priorities for 2022 as part of our Statement of
Intent:
The Statement of Intent outlines the priorities of the Incorporation as:






Look at our business from the shareholders point of view.
Maintain a strong balance sheet and strong financial principles.
Take care of our Mangatawa whanau
Actively build, strengthen and maintain relationships with iwi and hapu organisations
and other Māori land trusts.
In partnership with iwi and hapu, develop policy responses and other initiatives to key
legislative reforms

At this year’s AGM we look forward to reporting back to our shareholders on our efforts
towards supporting our shareholders and beneficiaries through our housing strategy, the
planning process for development of the balance of the Asher Block, reviewing our
organisational structure and investment strategy, developing an Associate Governor
Framework, establishing a Kaumatua Council and working with iwi and hapu to jointly develop
policy responses to key legislative and regulatory reforms.
We look forward to a year where we work closely with our partners towards common goals
and aspirations ultimately serving our shareholders to the best of our ability.

Delivering Strong Financial Results
The flexibility and strength of our operating model, diversity of our portfolio, and tremendous
efforts of our leadership and teams allowed us to end the financial year with solid results that
are in line with our objectives to protect our financial position and enhance value to our
shareholders.
This coming year will see an increase in revenues, providing a solid platform for a busy year
in 2022. Detailed reports on the financial performance and position of the Incorporation for
the past financial year will be provided at this year’s AGM.

Expanding Possibilities
After ensuring the safety and wellbeing of our people, in addition to taking actions to
safeguard our business, our mindset shifted to expanding on what could be possible in this
new landscape to set ourselves up for long-term success. To that end we engaged the
management consultancy firm Price Waterhouse Cooper to review both our organisational
structure and investment strategy.
We will be making some material changes over the coming 24 months to our organisational
structure. The review has given us an opportunity to rethink how our business is currently
organised. Some of the key aspects that will be considered in the development of a new
organisational design include:
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Clear distinction between governance and operational management roles and
responsibilities



Elevated role of the General Manager with fewer direct reports and greater strategic
view



Creation of Commercial, Corporate and Social business groups based on capabilities
and acknowledging the different strategies and activities required from each



Securing the role of corporate functions to support the General Manager, as well as
Commercial and Social business groups



Greater clarity of roles, responsibilities and accountabilities of staff members



The establishment of an Associate Governor Framework enabling a succession
pathway for aspiring leaders within the Mangatawa business groups



The introduction of a kaumatua council to provide an opportunity for Kuia and Koroua
of Mangatawa to raise issues and concerns with the MPBI leadership, to be updated
on MPBI projects that have been identified as significant to them and to provide MPBI
leadership with a reference forum on tikanga and kawa



Establishment of a sustainability framework through which we measure and adapt
all our assets and operations

<insert pic>

Focusing on Strategic Growth
In the first quarter of 2022 we completed a strategic acquisition of an orchard on Brown Road
in Te Puke to provide us with the maximum financial flexibility to continue to pursue our
strategic ambitions for our horticultural asset class. We have plans to make some material
changes to our orchard management over the next 24 months as we look to drive up value
and drive down costs throughout our kiwifruit footprint. This is an important asset for us and
we are committed to lifting the return on asset over the coming two seasons. With the harvest
now complete we have empowered our Orchard Manager, Josh Collier, to undertake a
number of on-orchard improvements over the coming months that will see further cost
optimisation and increase to value through a more targeted OGR strategy.
We ended the financial year by executing the lease agreements for the final two industrial
lots in our Industrial estate. Both companies are financially robust, aligned with our values
and will construct their office and administration buildings on-site thereby maintaining a highquality aesthetic throughout especially facing Truman Lane.
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We will continue to explore the possibilities to bring value to all our stakeholders.
To that end we are currently working through the master planning phase of a concept plan
for a modern, urban-designed and sustainable residential development on the balance of the
Asher Block. We want to bring this concept plan to our shareholders for their blessing and
approval and to seek their ideas, feedback and contribution to what will be a legacy
investment for the Incorporation. It will not only provide further housing solutions for a
community that is currently starved of quality developments but will also encourage
contemporary collective living amongst green spaces and communal facilities. We are excited
to be able to propose such a development at this time and will look to liaise with our
shareholders throughout.

Reinforcing our commitment to engagement
Much work from our housing team has gone into our papakainga over the past several
months. At times there have been challenges but we are committed to strengthening our
community and providing the settings that will go towards enabling and empowering our
whanau to be the best that they can be.
We will be in a position at the SGM to announce an exciting project that will deliver long-term
sustainable benefits to all our whanau in the papakainga relating to their energy use.
As we come together for our SGM our new website will be live. It represents a new and
refreshed platform for us to share information and share your stories as shareholders and
beneficiaries in MPBI. Reremoana Wall was instrumental in developing this new platform and
has done a wonderful job for us.
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2022 and Beyond
At last year’s AGM, we reaffirmed our commitment to being operationally resilient to
continue meeting the needs of our shareholders and communities. Although the horizon has
been difficult to see at times, we remain focused on our strategic ambitions as the underlying
principles of our Investment Strategy are highly relevant.
Our shareholders continue to be at the centre of everything that we do; we strive to provide
an environment where our people can deliver on their full potential, supported by an inclusive
culture that respects and maximizes the contribution of all our people; our aim remains to be
a top-tier player in all our sectors as the partner of choice for our commercial stakeholders;
and finally, we continue to build upon our diversified and resilient platform
To our people, thank you for your unwavering dedication and perseverance. Thank you for
exemplifying the possibilities in a time of tremendous uncertainty. I know we would not be
where we are today without the contributions made by each one of you.
As the world recalibrates to this new reality, we look forward to developing our 2030 Strategic
Plan. This is the time to further assert our ambitions. I am filled with confidence, inspiration
and gratitude for the direction we are heading in as we begin to write a new chapter in MPBI’s
story.
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Special Resolutions
Resolution to layout a roadway and have it permanently vested in the Tauranga
City Council
The Shareholders of Mangatawa Papamoa Blocks Incorporation hereby resolve:
1.

That the land shown on Plan A being the Plan named Gloucester Road and dated
04.05.2022, as ROAD TO VEST be laid out as a roadway, and permanently vested in
Tauranga City Council at no cost to Mangatawa Papamoa Blocks Incorporation, other
than the donation of the required land area for the roadway;

2.

That an application be made by the Committee of Management to the Māori Land
Court to lay out the roadway, and that the Māori Land Court be asked to recommend
to the Minister of Transport that the land be declared a public road and vested in
Tauranga City Council.

Proposal to prioritise a housing development on the balance on the Asher Block
The Shareholders of Mangatawa Papamoa Blocks Incorporation hereby resolve to:
1.

Prioritise the development of residential housing together with associated services
and amenities on Asher Lot E2 Block as shown on Plan B (“Residential Development”)
for the purpose of entering into long term leases with Shareholders of Mangatawa
Papamoa Blocks Incorporated and the general public.

2.

Endorse the Committee of Management carrying out a due diligence investigation
into the Residential Development.
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